FIRE SOP MEETING NOTES
Thursday, April 21, 2011
Hopkins Fire
I. Introduction and Welcome
a. Attendees / Agencies
i. Brooklyn Center Fire

ii. Excelsior Fire 
iii. Loretto Fire

iv. Mound Fire

v. Hennepin Radio

vi. Maple Grove Fire

vii. West Metro Fire

viii. Wayzata Fire

ix. St. Boni Fire

II. Old Business
a. Brief Review of Last meeting – March 17th      

b. Reviewed status of Electronic RFA forms – 

i. PAR Timers – review of current status
c. MDC’s

i. Discussion areas
a. Follow-up on discussion with Dan Roby on Blue Coat.
ii. Pre-plans / Hydrants – nothing at this meeting.
a. HCSO is using Pictomoetry and possibly going out to do some facilities.  Looking at grant funding.  This project could be used by police and fire when complete.

i. AVL Feature – nothing at this meeting   

ii. Maps - map orientation – nothing at this meeting
iii. Internet – nothing at this meeting
iv. 700 mhz – nothing at this meeting
v. Self-enrouting to another agency call – reviewed the purpose with MDC’s.  Discussed how to do this on the screen.

vi. Any MDC repairs – schedule with Hennepin Radio

vii. Dave Cole is working on a summary of what the MDC’s have to offer now and in the future.  He will include info for the police agencies and we will share in the future with the Henn Police Chief’s Assn.

viii. New web page is being created to help get CAD Visor info.  

d. HCFCA Website – Website being updated.  Steve Koering is the contact to get the info to for placing on the web.  Discussed putting all adopted standards on the web in the SOP area.  Scott will send info to Steve.      
e. Training for Hennepin Radio Dispatchers in 2011
a. Discussed the training for 2011.  Looking at scenario based training – 3-4 core areas.  
a. Group wants to focus on the following:

i. Box Alarms

ii. RIT – Mayday

iii. LSU Protocols – Hazmat and Rehab

b. Training could be postponed – Henn Radio has no overtime based on budget.
f. Paging Subgroup
a. Chief Crandall discussed no real changes at this point.

a. Key points – no technology to separate paging and radio at this time.

b. Looking further with Roger Lawrence – Chief Crandall to check further.

c. Grant funding may be available through Hennepin Emergency Preparedness to purchase pagers for the 2013 narrow banding requirements.  Supplanting funds is the issue – can’t be done.

ii. Radio Fleetmap Subgroup – Reminded everyone that the fleetmap template is complete.  Programming in April.  All progressing well at this time.
g. Dispatch questions
a. Inspector Storms and Bob VanDenBroeke provided an update on the new communications center process.

a. Building replacement
i. Budget is in Property Services

b. Consultants – Board and Sheriff’s Office

c. Resolutions

b. Storm mode for dispatch – Discussed “triggers” for using the HFEMERG channel for radio and paging on the main.  Nothing new at this time.  Need to follow-up with Sgt. Meyer on the progress with this area for the “dispatch triggers”. 

h. Timers

i. Update on timers:

ii. RIT Timer – this is now in place.  Reviewed that Plymouth Fire has a timer specific for RIT to their call outs for the Auto Aid events.  Specifically they will be using other fire departments to supply their RIT function on working fire events.  The RIT timer will be at the 3 minute mark after dispatch of the call.  This RIT timer will mean the “3 minute mark timer” can not be used for anything else by other departments.  

iii. PAR Timer – update on the Request for action and the list of timers with the various time frames. 

iv. Discussion on all areas – no other changes made.

a. Scene timers

i. Red Cross, Sal Army, HCFIT, LSU are all at the 60 min mark.  They are tied to the second PAR check, but not specifically a timer.  This is a programming function.
b. What times should we consider?
a. Benchmark for Situational Awareness - this would be a one time only announcement.

b. Utilities

c. Others?

c. Decision Points

a. Should we make the LSU trailer be a separate timer before 60 minutes to get firefighter rehab resources in place early?

b. Should we add other timers?

II. New Business
a) Dispatch subgroup continues to meet to focus on specific dispatch areas.    
b) CAD Event Codes – we talked about this area. This will be a focus at the April meeting. 

i. Odor or smell of smoke inside a building.  We discussed the overall CAD event codes and agreed that there may be multiple event types to add from the list that we defined and finalized last year.  The list is attached for review.  Please review and provide any idea to Scott for including in an updated DRAFT.

1. All present agreed – 

a. add a code for Lift Assist

b. Need more discussion on the Odor or smoke code – could we us F3?

Proposed definition for F3 – unidentified odor in a structure, including “smoke odor”, with no visible signs of smoke or fire.
Need to finalize this decision at the May meeting. 
c) Box Alarms – need to discuss at the next meeting

i. what do we use as language for going to the next alarm level?  

ii. Can we all agree on a common terminology to go to the next alarm level?

1. Examples:

a. Raise the alarm level to the 2nd Alarm

b. Give me the 3rd Box 

c. Give me a 2nd Alarm
iii. Utility w/ SCBA vs. Ladder

iv. Compatibility of SCBA – low pressure vs. high pressure and fill stations

III. Next Meeting – May 19th – Plymouth Fire Station #3 – immediately after the Henn Chief’s mtg:  0930 – 10:30.
