FIRE SOP MEETING NOTES
Thursday, June 16, 2011
Hopkins Fire Station
I. Introduction and Welcome
a. Attendees / Agencies
i. West Metro Fire

ii. Brooklyn Center Fire

iii. Excelsior Fire 
iv. Loretto Fire

v. Hennepin Radio

vi. Maple Grove Fire

vii. Brooklyn Park Fire

II. Old Business
a. Brief Review of Last meeting – May 19th        

b. Follow-up items

i. Discussed the following items:
a. “Storm Mode” for dispatch – Sgt. Meyer stated this will be activated primarily in the Supervisor area.  Dispatch to develop a “trigger”, but stated the FD’s should not hesitate to suggest this mode if it gets busy.

c. Reviewed status of Electronic RFA forms – 

i. Need to develop a request for action on F3 and Lift Assist
d. MDC’s

i. Pre-plans / Hydrants – nothing new at this meeting.
i. AVL Feature – nothing new at this meeting   

ii. Maps - map orientation – nothing new at this meeting
iii. Internet – nothing new at this meeting
iv. 700 mhz – nothing new specific at this meeting
a. However, HCSO stated they are looking at broadband upgrade in the future that could replace 700 and data card.

v. Self-enrouting to another agency call – nothing new at this meeting

vi. Any MDC repairs – schedule with Hennepin Radio

vii. MDC Guide - nothing new at this meeting; however, Dave Cole is working on a summary of what the MDC’s have to offer now and in the future.  He will include info for the police agencies and we will share in the future with the Henn Police Chief’s Assn.

viii. New web page is being created to help get CAD Visor info – this is in Beta Test with West Metro Fire.  Looking at Beta Test with Excelsior Fire also.
ix. New Areas

a. Discussed the amount of MDC downtime and re-boot lately  

d. HCFCA Website – Website being updated.  Steve Koering is the contact to get the info to for placing on the web.  
e. Training for Hennepin Radio Dispatchers in 2011
a. Discussed the training for 2011.  Looking at scenario based training – 3-4 core areas.  
a. Group wants to focus on the following:

i. Box Alarms

ii. RIT – Mayday

iii. LSU Protocols – Hazmat and Rehab

b. Training could be postponed – Henn Radio has no overtime based on budget.
c. If training time is not available – could look at video presentation – target fall 2011 if not able to do face to face training.

f. Paging Subgroup
a. Chief Crandall discussed a few changes at this point.

a. Chief Crandall working with Roger Laurence on other options.  More detail to follow.

i. Key points – no technology to separate paging and radio at this time.

b. Grant funding may be available through Hennepin Emergency Preparedness to purchase pagers for the 2013 narrow banding requirements.  Supplanting funds is the issue – can’t be done.

c. St. Anthony Fire Paging – they are using a station alerting paging system as well as regular paging.

d. Swiss phone is an alternative for pagers – 2013 compliant

ii. Radio Fleetmap Subgroup – Reminded everyone that the fleetmap template is complete.  
a. When requesting a tactical fire channel, all agreed we will call these channels – “HFIRE channel”
a. Example – Can I please have an HFIRE channel?
iii. Dispatch questions
a. Upgrades to counsels have occurred

b. Need to develop a guideline for auto assignment of a HFIRE channel.  Sgt. Meyer will create a DRAFT of such a protocol.

II. New Business
a) CAD Event Codes – we reviewed this area.  Just need to do the action sheets. 

1. All present agreed – 

a. add a code for Lift Assist – police and fire agencies will need to assign who is responsible for what in each jurisdiction.
b. Odor or smoke code – we will use F3.  Definition will be as follows:
i. Unidentified odor, other than a gas odor, in a structure, including “smoke odor”, with no visible signs of smoke or fire.  This code is a low priority event to include burnt food, discharged fire extinguishers or anything else that does not fit into any other category.
b) Box Alarms – Reminder on the following:
i. what do we use as language for going to the next alarm level? 
1. We all should use the following:

a. Raise the Alarm level to the “2nd Alarm”, “3rd Alarm”, etc. 

ii. Utility w/ SCBA vs. Ladder

1. Brief discussion on does this make sense for some alarm levels?

iii. Rig Placement

1. Discussion on this for various areas of response and parking / staging.

III. Next Meeting Discussion
a. Radio Communications – 

i. Hey you its me or Me to you

ii. FD thoughts

iii. Henn Radio thoughts

Radio Communications Options / Considerations

1. Overall Considerations

a. Multiple ways to communicate currently happening

b. Does this create a communications or safety issue

c. Communications becomes the norm

d. Going to do what I have done for my career

e. What is future direction we want to send?

f. More agencies working together more often

2. “Me to you” 
a. Example - Chief 1 to Engine 11

i. Current Operations

ii. Everyone listens to everything

iii. PD does it this way

3. Hey you its me

a. Example – Engine 11 from Chief 1

i. Gets your attention first

ii. Easier to process
IV. Other

a. Bring up to all of Henn Chief’s a meeting with Excel to see is we can influence their protocol on response?  Henn Chief’s or Metro Chief’s?

b. Maybe Center Point also?

V. Next Meeting – July 21st – Plymouth Fire Station #3 – immediately after the Henn Chief’s mtg:  0930 – 10:30.
