DEPENDENT FIRE DEPARTMENTS
STANDARD
_________________________________________________________________________________

SUBJECT:
SEVERE WEATHER or DISASTER COMMUNICATIONS
DATE:
JANUARY 10, 2008


Updated and FINAL– July 9, 2008

I. BACKGROUND:  
a. Dependent Fire Departments all respond to severe weather incidents and disaster events.  The purpose of this standard is to provide similar operations to enhance communications during priods of time when high call volumes and radio usage may be anticipated.    

b. During times of severe weather we can anticipate a significant increase in calls for service in a short time period. Our experience indicates that many of these requests may not be life threatening in nature and will include malfunction of fire alarms and other types of calls that will not require a significant or immediate response of fire resources.  

II. PURPOSE:  
a. To assist authorized personnel in establishing severe weather standby at the respective fire stations.  Stand-by duty may be implemented when weather conditions or high call volumes could cause a delay in response and increase usage of the fire communications system.
b. To reduce radio traffic on the fire communications system and provide effective radio utilization on other talkgroups.

III.
CONSIDERATIONS:  Designated fire officers are authorized to call for standby crews because of severe weather conditions or disaster events.  Each department will determine when a stand-by event is needed for their area.  The following severe weather conditions could be used as considerations for considering the need for standby crews:


a.  
Eight (8) inches or more of new fallen snow;


b.  
Blowing snow with sustained wind gusts of 30 m.p.h. or greater;


c.  
Four (4) inches or more of rain in a 24 hour period;


d.  
A temperature of -25 degrees(f) for an extended period of time; or


e.  
A tornado warning or other severe weather warning (conditions that prompt the siren     

warning system or notification by Hennepin County Sheriff's Radio).
f. High Call Volumes
g. Disaster events
III. PROCEDURE:  

a. Communications

1. Each Department could utilize their communications tools (land line phones, cell phones, alpha-pagers, etc.) to activate a severe weather stand-by for their individual fire department.  
2. When fire department pagers are used to notify members of stand-by duty, the “All-Call” or “General Alarm” tones shall be sounded.  The Hennepin County Sheriff’s Radio message should state that any available personnel are to report for stand-by duty at their appropriate station.  The following decisions should be considered when considering the activation of members for standby requests:
· Number of fire stations to utilize;
· Number of members for standby duty;
· Scheduling of relief shifts;
· Providing food and rest areas for members;

· Anticipated change(s) in operating guidelines and/or standard operating procedures.
· Duration of stand-by operations 
· Utilization with other communities

3. Hennepin County Sheriff’s Radio will make the decision when to activate the two (2) talkgroup communications procedure.  Guidelines for this procedure include:

a) Severe Weather Warning

b) Significant call volumes for one department or multiple departments

c) Number of Departments out on calls

4. The Two (2) talk group procedure places paging on one talk group and radio communications on another.  When the two (2) talk group procedure is activated the following will occur:

a. Hennepin County Sheriff’s Radio will notify the fire department via the initial fire page that we are operating with the two (2) talk group communications plan. (i.e. communications will indicate this in the paged message and over the radio as needed)  

b. Once the two (2) talk group communications plan is in place the following will occur:
i. H-Fire-1 (Fire Main) will be utilized for paging only.
ii. H-FEMERG – will also be used for radio communication
1. Go inservice and on scene with Hennepin Radio

2. All radio communications with Hennepin Radio

b. Coordination with Hennepin County Communications
1. Once the department has staffing in place, the Fire Chief or designee will notify Sheriff’s Communications of their intent to use this procedure by phone or by radio.

2. A contact person will be identified by the fire department to the Sheriff’s Communications center.  The contact person will be responsible for  coordinating the response for the agency.  Once a fire department is staffed in a stand-by mode, it is the responsibility of the “Fire Dispatcher” with the Sheriff’s Communications Center to track these departments.  
3. Tracking - currently the departments that are in a “stand-by” mode area tracked by the “Fire Dispatcher” with a “logging system”.
4. All High priority events will be given out over the radio.  Fire Department pagers will not be utilized - no page.
5. If unable to reach the fire department on the radio, a single fire page will be used to alert the department.  
6. All fire departments will be responsible to contact Hennepin County Sheriff’s Radio to receive their low priority calls.  Low priority calls may be placed in a “pending” file.  

a) Low priority calls for service may also be received by MDC, alpha pager, or other communications device.
b) Dispatch will not be giving low priority calls for service out over the radio once the fire department is in the stand-by operation.

c) Once the fire department has staffed the stations(s) the low priority calls are the fire departments responsibility to obtain and clear out.

d) Dispatch will be advised of low priority calls being handled as necessary.

NOTE:  

Any department not in stand-by mode will continue to recive their low priority calls through the paging system as in normal day to day operations.
7. The contact person should also make a list of low priority requests for utilities or other areas and fax them to the Sheriff’s Communications area.

c. Staffing

1. During periods of prolonged severe weather, fire department members may staff one or more fire stations.  Any call dispatched shall be handled by the stand-by crews.
NOTE:  

a) Staffing stations does not necessarily designate full utilization of this procedure.  
b) If a fire department is going to utilize the “stand-by” mode, The fire department contact shall contact Hennepin County Sheriff’s Communications.  
c) Once the contact has been made the Sheriff’s Communications will implement full utilization of this procedure once contacted.

2. Designated fire officers should coordinate their response to their assigned stations or to the scene.  

3. Safety of the firefighters family should be a primary consideration for all firefighters before responding to a stand-by event.

4. Company officers may adjust response as appropriate for the reported nature of the incident  (i.e., medicals and car fires may require only a single engine, etc.).

d. Operations

1. All requests for service (calls) will be taken from Hennepin County Sheriff’s Radio by one station or a designated fire officer and will be coordinated on agency talkgroups.
2. Consider turning off the scan function on individual radios

3. Fire units should consider only monitoring the assigned talkgroup.

4. A single incident commander will determine which fire units should respond to a call for assistance and will assign them as appropriate on an agency talkgroup.

5. Fire units shall only communicate with their command post or IC

6. The command post or IC will record assigned times, arrival times and clear times for all units.

7. All requests for additional assistance or outside agencies shall be directed through the command post.

8. Communications with other departments/agencies could occur with: 

a) Radio
b) Phone

c) MDC’s

d) Pager

9. Communications with other Officers could occur with:
a) Radio

b) Phone

c) MDC’s

d) Pager

e. Concluding a Severe Weather Stand-by

1. The stand-by event and operations will be concluded when the Fire Chief or designee determines that this is appropriate for their area.  

2. The contact person will notify Sheriff’s Communications
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